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Big picture 
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FOCUS is the umbrella body that links and 
networks Christian Unions in institutions of 
higher learning in Kenya and Associates 

(Graduates) involvement in society.

Vision 
Christian Students and Associates Impacting 
the Institutions of Higher Learning, the 

Church and Society.

Mission 

To Reach and Equip Students in 
Institutions of Higher Learning 
and Associates for Effective 

Christian Living.

Who we are 
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Strategic 
Areas 

4 

Evangelism 

Discipleship 

Leadership

Development 

Social

Transformation 
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4 
Strategic 

Enablers 

5

Institutional Growth and  

Sustaininability1

Strategic Partnerships 

Development & Networking 2

Investment in Digital Media 

& Strategies 4

Research, Innovation and 

Publishing 3

Infrastructural 

Development 
5
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Mainstreaming ministry through digital platforms.

Strengthening and prioritizing small group approach 
to ministry among students.

Enhancing and structuring mentorship as a key 
strategy for discipleship, leadership development 

and social transformation.

Effective capacity building, mobilization and 
coordination of prayer among key stakeholders

Capacity building and involvement of 
Associates in direct student ministry.

Developing strategic partnerships with 
churches and other organizations for 

student ministry.

6 Critical Success Factors

1

2

3

4

5

6
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MONITORING AND EVALUATION SYSTEMS STRATEGIC FOCUS AND PRIORITIES

1. Ministry Annual Operational Plans (MAOPS) and Reports for 
Secretariat.

1. CU Ministry Annual Plans (MAPs) and reports  for students
2. Branch Annual Operational Plans (BAOPs) and reports for 

Associates.
3. Review Meetings: There will be review meetings by the Student 

leaders, Associate Leaders and Secretariat at least twice every year.
4. Annual Operational Planning and Budgeting: The Secretariat 

will develop yearly work plans and budget to implement the 
Strategic Plan. The work plans will be developed after review of 
the previous year’s performance of each of the SPA and enablers. 
The Secretariat will review implementation of the annual work 
plans twice a year.

5. Midterm Review: There will be a midterm review to evaluate the 
progress in the SP implementation including the accomplishments, 
challenges, best practices drawing out lessons for performance 
and implementing changes for performance improvement.

6. End Term Review: There will be an End Term Review to inform 
the writing of the next SP.

7. Feedback and Information Sharing and Learning: The Secretariat 
will enhance information sharing at all levels. Lessons learnt will 
be documented and shared not only internally but with other key 
stakeholders.

8. External Audits: The Governing Council will ensure timely 
external audits are conducted while at the same time strengthening 
internal controls. This will require qualified certified accountants.

9. Resource Mobilization: The work plan will be accompanied by 
a detailed budget. The budget will guide the Governing Council 
and Secretariat to mobilize required resources. This may be by 
illustrating available resources, potentially identified funding 
sources and financial gaps over the years.
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0723412412REACHING STUDENTS, CHANGING NATIONSFOCUS KENYA

Blog, Videos and Briefs: Enriching blogs, Latest News from 

ministry, Latest videos from FOCUS 

THE ULTIMATE  

STUDENT APP

Go to Google Playstore and search FOCUS 

Kenya or Visit focuskenya.org/app

ESV Bible  with  no ads, look up that verse 

reference with key words like "predestined"• 

Bookmark and share your favorite verses 

PLAYSTORE

Read through the Bible 

systematically in 365 

days.  Completely 

Offline (ESV) 

365 Bible Reading

Submit anonymous 

prayer items 

accessible everyday 

Seek Support

PRAYER NETWORK

Purchase FOCUS BS 

guides. Accessible 

offline with inbuild 

notepad.

BIBLE STUDY GUIDES

DOWNLOAD NOW

WHAT’S NEW!
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Western Region (Kisumu) 
0724 997 059

Pwani Region (Mombasa) 
0724 997 056

Central Rift (Nakuru)
0724 997 057

Mt. Kenya (Nyeri)
0728 067 067

North Rift  Eldoret)
0724 997 058

WR

PR

CR

NR

MR

HQ FOCUS Centre Kasarani | P.O BOX 781-00618 Ruaraka,Nairobi
0722 564 851| 0733 614 340 | focus@focuskenya.org | www.focuskenya.org

DIASPORA

give.ifesworld.org
Mpesa Wave Number

+254 702 909 982

MPESA

payments.focuskenya.org
Pay Bill No: 412 412 | A/C Name: support

COOP BANK

A/C 0112 8098 6335 00
Zimmerman 

Branch

ABSA

A/C 0948 2074 00
Market 
Branch

Standard Chartered

A/C 0102 0730 83700
Harambee Avenue Branch

Contacts & Support 
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FOCUS KENYA

Reaching Students, Changing Nations


